Social Service Agency Care Coordination Worksheet

Instructions: Each member of your team should fill out worksheet on their own. As you are completing the form be
sure to reference your agency’s integration work plan. Once all team members have completed the worksheet meet
as a team and discuss your findings. As a team, agree on one or more activities you would like to target for

improvement.

Care Coordination Activity

How well is your
agency
accomplishing
this activity?

N/A
1=Poor
2= 0K
3=Great Job

If you scored this
item as "OK" or
"Great Job" what
data/evidence
can your agency
produce for this?

Is this activity
currently in your
agency's IH Work

Plan as a Goal?

(Yes/No)

If No, should this
be added to the

integration work

plan at this time?

(Yes/No)

Our agency has a well-articulated vision &
strategic plan for how to support the health care
needs of the community.

Our agency collaborates with government &/or
other social service agencies to address the health
needs of the community.

Our agency regularly meets & collaborates with
healthcare providers regarding how to improve the
coordination of healthcare.

Our agency conducts gap analysis's to determine
the healthcare needs of our community.

Our agency engages in policy development &/or
advocacy regarding healthcare.

Our agency collects &/or accesses healthcare related
data to monitor progress toward achieving our
healthcare related goals.
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